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Mollart Engineering, Resolven, Wales, was close to closure in 2005.
Today, it is a thriving business, with ambitious plans for growth.
Andrew Allcock visited the Principality to hear more

he press cuttings on the upstairs
Tboardroom wall of Mollart Engineering’s

Resolven HQ show the smiling faces of
Mollart’s owner and managing director, Guy
Mollart; the top man of its then customer, ,
plus local dignitaries in various handshaking
poses, while, in other photos, local MP Peter
Hain is another seen shaking Mr Mollart’s
hand.

It was 1998 and the Mollart group had
set up shop, as Mollart Automotive, next to
automotive power steering unit maker; it was,
in fact, the first company to be established
on a new supplier park in Resolven. Just-in-
time delivery of racks requiring deep hole
drilling, the Mollart group’s core competence
(see box item), and other operations were to
be the facility’s focus. It started well.
Volumes ramped up from 3,000 parts/month
to a high of 15,000/month in 2003,
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Parts like this have up to 40 hours’
machining - no second chances

with the company reaching a turnover of
some £3.5 million. But, due to a combination
of circumstances, it fell back to
3,000/month in 2005. The £1 million
investment plant now employing 30 people
came near to closure. Wayne Thomas, plant
manager and one of the original staff, takes
up the story.

A CLOSE CALL
“It was either close or diversify — the
directors, thankfully, took the diversify
approach. So, in 2006, we took on overspill
work from Mollart’s Chessington site — oil
and gas, as well as subsea telecoms parts
manufacture. We moved to a multi-skilled
workforce, employing people with an
aerospace background — our previous
operations didn’t

Wayne Thomas - the driving force
behind a successful change

require such skills. A Mazak Integrex mill-turn
machine was moved from Chessington, along
with an engineer to program it and who also
had relevant product knowledge, while a
Wenzel CMM was installed to support
inspection of the highly complex work the
machine would now be producing.” And, as
one indication of the type of work, he
highlights that some of the parts have 40
hours’ machining, with no second
chances, if mistakes are made.

4 The company name was changed to
4 " Mollart Engineering and to get all this up
| and running took about 12 months,
reports Mr Thomas, who, incidentally,
started at the company as a
setter/programmer, but became plant
manager in 2006, although he had been
the main driver since 2002, says Guy

_ Mollart. Turnover in 2007 was around
B¥ £350,000 - 10% of where it had been

: just two years earlier. Even so, a
second Mazak Integrex mill-turn was
added to its machining capacity during
the year.

But, as he explains, this reliance on
Chessington as sole customer was not a
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